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Hertfordshire’s Disabled Children’s Charter Portfolio

Hertfordshire Health and Wellbeing Board agreed to sign the Disabled Children’s Charter in March
2015. We are committed to working together in partnership with disabled children and young
people, and their families to improve universal and specialised services, and ensure they receive
the support they need, when they need it.

This evidence portfolio outlines some of the work that has been undertaken in the county to
improve the lives of disabled Children, Young People and Young Adults alongside our plans for
further developments.

Integrating services for people aged 0-25 that have Special Educational Needs and/or Disabilities
(SEND) and for their families is a priority for the Health and Wellbeing Board. The 0-25 Integration
Programme is working across all partners to help achieve this.

An update of this portfolio will be developed towards the end of 2016 to review the areas for
further improvement that are outlined in this portfolio to ensure that we achieve them.
You can read through the whole file or jump straight to a specific pledge by clicking below. Links to
websites and documents are embedded as evidence throughout this document and is also listed
in a section called ‘evidence’ at the end of the document.

1) We have detailed and accurate information on the disabled children, young people and

young adults living in our area, and provide public information on how we plan to meet

their needs

2) We engage directly with disabled children and young people and their participation is

embedded in the work of our Health and Wellbeing Board

3) We engage directly with parent carers of disabled children and young people and their

participation is embedded in the work of our Health and Wellbeing Board

4) We set clear strategic outcomes for our partners to meet in relation to disabled children,

young people and their families, monitor progress towards achieving them and hold each

other to account

5) We promote early intervention and support for smooth transitions between children and

adult services for disabled children and young people

6) We work with key partners to strengthen integration between health, social care and

education services, and with services provided by wider partners

7) We provide cohesive governance and leadership across the disabled children and young

people’s agenda by linking effectively with key partners
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1) We have detailed and accurate information on the disabled children, young people and

young adults living in our area, and provide public information on how we plan to meet

their needs

What we do

Our overall ambition for meeting the needs of Children, Young People and Young Adults with SEND

in Hertfordshire is outlined in our 0-25 Commissioning Strategy which is published on our website

along with a summary and easy read version. This strategy was developed across the Partnership in

Hertfordshire and co-produced with families.

The Local Offer website contains details of all of the services that are available for Children and

Young People with SEND and their families; we will continue to improve the Local Offer and develop

it as a tool to identify gaps in service provision. The charity Kids are commissioned to administrate the

short breaks provision in Hertfordshire; they produce a quarterly report which highlights where they

have had requests that we have not been able to fulfil, this data is used to inform our commissioning

activity.

We have created a Joint Strategic Needs (JSNA) profile specifically for Children, Young People and

Young Adults with SEND aged 0-25. This tool enables professionals to shape services to meet needs

locally.

Additional useful analysis can be found on the JSNA for Sensory and Physical Disabilities and the

Child and Adolescent Mental Health (CAMHS) JSNA. We also make use of school census data.

We use a variety of methods to keep detailed and accurate information on the disabled children and

young people living in the county via the following databases:

 Disabled Children’s Team including Short Break Local Offer

 Learning Disabilities and Difficulties (LDD) Youth Connexions

 Details of Children, Young People and Young Adults with Education, Health and Care Plans

(EHCPs) held on our internal database system

In addition to these we also have the Herts Additional Needs Database (HAND) which offers families

that register access to information via the monthly newsletter and discounts in certain Hertfordshire

retailers and leisure facilities.

Plans for further improvement

A commissioning delivery plan is in development which will specifically outline the work that will take

place over the next three years. This includes improving our sources of intelligence to ensure that we

have an accurate picture of the sort of services we should be commissioning.

Hertfordshire County Council is working with partners to develop an integrated IT solution that is

intended to drive integrated practice between education, health and social care services to support

the new birth to 25 assessment and care process for those with SEND and their families.

Delivery is being planned in three phases:

 Streamlined recording and management of the statutory process for Education, Health &

Care Plans – including information sharing across partner agencies via the Professional

Portal

http://search3.openobjects.com/mediamanager/herts/enterprise/files/herts_0_25_integrated_commissioning_strategy_18.pdf
http://search3.openobjects.com/mediamanager/herts/enterprise/files/easy_read_-_0-25_commissioning_strategy.pdf
http://www.hertsdirect.org/localoffer
http://www.kids.org.uk/hub
https://search3.openobjects.com/mediamanager/herts/enterprise/files/local_offer_fact_sheet_1_1.pdf
http://jsna.hertslis.org/top/lifstaggroup/chilyoungpeop/childsen/
http://jsna.hertslis.org/top/lifstaggroup/chilyoungpeop/childsen/
http://jsna.hertslis.org/top/discondis/senphysdis/
http://atlas.hertslis.org/IAS/Custom/Resources/ChildMentalHealthDetailedPDF.pdf
https://www.gov.uk/government/statistics/schools-pupils-and-their-characteristics-january-2015.
http://www.hertsdirect.org/services/edlearn/css/hand/
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 The extension of EHCP to include online access by children, young people and their families

via the Children’s Portal

 Support for Personal Budgets, Personal Health Budgets and the management of High Needs

Funding payments to schools & colleges

The new system will reduce duplication and increase robustness by incorporating multiple

spreadsheets/manual processes in its design.

We have a nominated person to lead on continuing the development of the JSNA, including

broadening the dataset to ensure that it makes use of all the appropriate data held across the

Partnership. The JSNA will be updated regularly to ensure that it remains an accurate reflection of

needs in the county.

2) We engage directly with disabled children and young people and their participation

is embedded in the work of our Health and Wellbeing Board

What we do

In Hertfordshire we work hard to ensure that children and young people are at the heart of the

services that we provide for them and were commended for our work in our recent Ofsted Inspection:

Particularly noteworthy is the progress the local authority has made in ensuring planning is better
influenced by the views of children, young people and carers – an area for improvement in their last
inspection of child protection services. Users’ views are now routinely sought to inform individual
intervention and planning, and also at an organisational level to inform commissioning and strategic
planning.

As part of the 0-25 Integration Programme we have developed a Professional Charter, building on the

professional standards already in place in Education, Health and Social Care as well as from

Voluntary and Community Sector (VCS) organisations and turning them into one, simple set of

behaviours that all people working with Children, Young People and Young Adults with SEND can

use. One of these behaviours states:

‘The views of the child and young person and family will be at the centre of everything we do’.

We have worked with our partners, including Parent Carers, at every stage of this work and so

consider it to be an excellent model of coproduction.

Hertfordshire County Council has staff dedicated to developing the involvement of children and young

people through the Participation Team and the Youth Engagement Team.

Healthwatch Hertfordshire has a ‘Youth Ambassador’ that takes an active role in ensuring the voice of

young people is heard through Healthwatch. His work has included involvement in:

 Herts Young Carers

 Hertfordshire Partnership University Foundation Trust’s CAMHS Youth Council

 Youth Connexions Herts1125

 UK Youth Parliament

 Youth Connexions’ ‘Who Not What’ group

The County Council and its partners are leading on a Young Commissioners pilot to develop the skills

of Young People with SEND so that they can take an active role in the commissioning of services. We

http://reports.ofsted.gov.uk/sites/default/files/documents/local_authority_reports/hertfordshire/053_Single inspection of LA children%27s services and review of the LSCB as pdf.pdf
http://www.healthwatchhertfordshire.co.uk/wp-content/uploads/2015/07/Annual-Report-2015-FINAL.pdf
http://childrensservicesnews.hertscc.gov.uk/november-2015/learning-development/shaping-the-future
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are in the process of developing a quality assurance framework which outlines our expectations from

the Young Commissioners project, including what we expect from the young people themselves and

which pieces of work they will be informing.

We are currently developing a Young People’s Reference Group that will have the ability to input on

developments in Education, Health and Social Care. The format of this group is being designed by a

group of young people and it will sit closely alongside the Young Commissioners work.

In November 2015 more than fifteen young people, many of whom had SEND, attended the 0-25

Integration Programme Board as part of a ‘Takeover Day’, the young people had the opportunity to

fully participate in the board and the session was valuable to everyone involved.

As well as ensuring young people’s voice at a strategic level we have been working to ensure that the

voice of Children and Young People is clear in their own provision planning. This is common place in

our LDD Youth Connexions Service. Staff have received training on personalisation as part of the

SEND reforms and ongoing training is provided for Schools through Herts for Learning. Many

Schools and Colleges in the county have developed the way that they work with Children and Young

People with SEND to put a stronger focus on involving them in the planning of their support. You can

look through the ‘Local Offers’ of Schools and Settings on our Local Offer page.

What our further plans are

Our Youth Engagement Team are working to ensure that Hertfordshire Youth Parliament is more

accessible to Young People with SEND by developing Easy Read versions of their materials which

will be embedded every year and throughout the system. The team are planning to more actively

engage with Hertfordshire Special Schools in next year’s elections; involving them in the Priority vote

this year as a stepping stone to making that happen and to enable both students and the schools to

experience how it all comes together.

We recognise that there is more to do to ensure that the voice of Children as well as Young People

with SEND is heard at the strategic level, the need to make improvements in this area will be

reflected in our commissioning delivery plan.

3) We engage directly with parent carers of disabled children and young people and

their participation is embedded in the work of our Health and Wellbeing Board

What we do

Health and Wellbeing Board Members are committed to ensuring that the voice of parent carers is

embedded in our work, Herts Parent Carer Involvement (HPCI) are a key strategic partner in all of our

work around SEND, you can find out about them here: http://www.hertsparentcarers.org.uk/about/.

HPCI are members of many strategic boards across Education, Health and Social Care.

As part of the 0-25 Integration Programme HPCI members produced a document which was agreed

at Programme Board outlining how we as a county work with parents. This document has been

included as part of other developments in the partnership. The Professional Charter makes it explicit

that we expect our staff to put the views of Children, Young people and Young Adults with SEND and

their families at the centre of our work.

Parent Carers are involved at the forefront of commissioning by being members of panels and

assisting with specification development; parents were a key partner on the Hertfordshire Short

Breaks Local Offer tender.

http://www.hertsforlearning.co.uk/content/training-and-support
http://directory.hertsdirect.org/kb5/hertfordshire/directory/family.page?familychannel=4-4-1&sorttype=field&sortfield=title
http://www.hertsparentcarers.org.uk/about/
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The Hertfordshire CCGs have parent representatives as well as using the NHS ‘Friends and Family

Test’ and other NHS national benchmarking. In the West of the county the Your Care, Your Future

project continues to work with all service users to shape the future of services provided in the area.

Hertfordshire have worked directly with a wider group of Parent Carers during consultation and

coproduction events from the beginning of our work as an SEND Pathfinder and continue to do so in

the 0-25 Integration Programme and beyond.

What our further plans are

The Hertfordshire Health and Wellbeing Strategy is currently being updated; engagement with parent

carers will be embedded in the updated strategy.

We will continue to embed the principles of coproduction across the partnership, championing the

benefits for working with parents.

HPCI will continue to ensure that they are representative of Hertfordshire parents.

Hertfordshire County Council will explore the viability of specific easy read questions in tender

documentation which can be scored specifically by children and young people and parent carers and

explore other ways of their input such as marketplace events.

4) We set clear strategic outcomes for our partners to meet in relation to disabled

children, young people and their families, monitor progress towards achieving them

and hold each other to account

What we do

The 0-25 Joint Commissioning Strategy outlines our strategic objectives for Children and Young

People with SEND. We have published this document along with a summary and easy read version.

We hold each other to account as partners through the Health and Wellbeing Board, which comprises

representation from the County Council, District Councils, both CCG’s, Healthwatch and the Police

and Crime Commissioner. Beneath the Health and Wellbeing Board there are a range of multi-agency

groups. Our multi-agency boards and panels are also a forum to facilitate quality assurance and

monitoring of outcomes.

The 2014 SEND reforms set out the requirement for an accessible ‘Local Offer’. Part of the intention

of the Local Offer is to monitor the services that are available in Hertfordshire and to assess quality

and gaps in provision; there are further plans to develop the Local Offer. To support this function the

public are invited to feedback on the services they have used and where they have not been able to

find a service that meets their needs.

All contracted providers are expected to work towards the strategic outcomes which are embedded

within their contractual arrangements; this is evidenced through contract monitoring arrangements.

The strategic outcomes of the Health and Wellbeing Board partners are referenced in our

commissioning guidance.

http://www.nhs.uk/NHSEngland/AboutNHSservices/Pages/nhs-friends-and-family-test.aspx
http://www.nhs.uk/NHSEngland/AboutNHSservices/Pages/nhs-friends-and-family-test.aspx
http://www.yourcareyourfuture.org.uk/
http://search3.openobjects.com/mediamanager/herts/enterprise/files/herts_0_25_integrated_commissioning_strategy_18.pdf
http://search3.openobjects.com/mediamanager/herts/enterprise/files/easy_read_-_0-25_commissioning_strategy.pdf
http://directory.hertsdirect.org/kb5/hertfordshire/directory/service.page?id=I3fM14PumvU&familychannel=4
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What our further plans are

Launch of the 0-25 Planning and Performance Group, which will have representation from across the

partnership to monitor progress against the 0-25 Commissioning Strategy.

A dataset for 0-24 Special Educational Needs and/or Disabilities will be put in place across the

partnership.

5) We promote early intervention and support for smooth transitions between children

and adult services for disabled children and young people

What we do

The 0-25 Joint Commissioning Strategy outlines how we promote early intervention for children and

young people with SEND. A specific commissioning strategy around Early Intervention is also in

development.

The Hertfordshire SEND Strategy focuses on developing educational provision for Children and

Young People with SEND by:

 Developing and evaluating a core quality SEND offer across all schools, settings and local areas

 Building capacity in local schools, settings and services so that best use is made of resources

 Local schools, parents and services working together in Delivering Special Provision Partnerships to

review and improve provision

The 2014 SEND reforms set out the requirement for an accessible ‘Local Offer’ website. A high

quality Local Offer site will enable children, young people and their families to access information

about all services in Hertfordshire related to SEND, including their access criteria, to support them in

identifying the service that they need. In Hertfordshire, like everywhere, we still have work to do to

ensure that our Local Offer is as good as it can be and we have set up a Local Offer Stakeholder

group to help us do so. In addition to the Local Offer the SEND reforms introduced the requirement

for a SEND Information, Advice and Support Service (SENDIASS) to be a first port of call for families

that need advice and support.

Hertfordshire offer Short Breaks as both a preventative service and a service for those with

substantial and complex needs. Short Breaks are part of the continuum of universal and specialist

services which support disabled children and their families. To improve families’ access to Short

Breaks including community leisure and play activities which serve as a Short Break, Hertfordshire

has introduced a Short Break Local Offer.

Between 2013 and 2015 Hertfordshire were the Eastern Region Champion for the SEND reforms, in

2014/2015 we held an additional role alongside this as National Champion for Preparing for

Adulthood, in recognition of our work around transition. LDD Youth Connexions work with young

people to support transition and to ensure that they remain fully at the centre of the process.

The Hertfordshire All Age Autism Partnership Board (HAAPB) is a multi-agency forum that is

developing our Autism provision and support across all ages. This support a smoother transition into

adulthood.

https://search3.openobjects.com/mediamanager/herts/enterprise/files/hertfordshiresendstrategy-sept2015_a_.pdf
http://www.hertsdirect.org/localoffer
http://www.hertsdirect.org/services/healthsoc/childfam/specialneeds/educ/parpart/
https://search3.openobjects.com/mediamanager/herts/enterprise/files/local_offer_fact_sheet_1_1.pdf
http://www.youthconnexions-hertfordshire.org/advice-and-support/young-people-with-learning-difficulties-andor-disabilities/
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What our further plans are

To ensure that transition from children’s to adults service is smooth for young people with SEND that

have more complex needs we are developing a new 0-25 SEND Service which will combine the

current Disabled Children’s and Transitions teams. This new service aims to ensure a focus on

independence and a smooth transition into adulthood for those with the most complex needs.

The 0-25 integration project highlighted that a major issue faced by families is knowing where to go

for advice and information. Although SENDIASS and the Local Offer go a long way to addressing this

issue there is still much duplication and confusion throughout the system. A piece of work is currently

underway to review the whole Information, Advice and Guidance offer for children and young people

with SEND in Hertfordshire so that we can ensure that there is a clear and simple system in place

that will support families to get the information they need.

The Hertfordshire Health and Wellbeing Strategy is currently being updated. The Disabled Children’s

Charter will be included under the ‘Starting Well and Developing Well’ heading.

6) We work with key partners to strengthen integration between health, social care and

education services, and with services provided by wider partners

What we do

The Health & Wellbeing Board brings together the CCGs, Public Health, Health and Community

Services, Children’s Services, District Councils, the Police and Crime Commissioner and

Hertfordshire Healthwatch, to plan how best to meet the needs of Hertfordshire’s population and

tackle local inequalities. Integrating and aligning services for Children, Young People and Young

Adults with SEND is one of the key priorities for the board.

Since September 2014 Hertfordshire have been working on a 0-25 Integration Programme with the

aim of improving service provision and the service user experience for Children, Young People and

Young Adults who have additional needs and their families. Partners from Hertfordshire County

Council, Herts Valleys CCG, North and East Herts CCG, Schools, Colleges, Public Health and VCS

organisations, including Herts Parent Carer Involvement (HPCI), have been involved in this work

which continues to develop new thinking, embed the SEND reforms and provides a platform to drive

change.

The 2014 SEND Reforms introduced an increased duty to work in a more integrated way at both a

strategic and individual level. The 0-25 Commissioning Strategy, which has been agreed by all key

partners, outlines the areas of priority for joint commissioning in the county; our current

commissioning priorities are:

 Therapy Services: We will deliver speech and language therapy, occupational therapy and

physiotherapy for CYP by the same provider in Hertfordshire, but will be jointly funded by the

Local Authority, designated schools money and NHS Clinical Commissioning Groups. This work

will ensure that all partners have agreed shared outcomes for CYP, and there will be a single,

agreed service specification for the provider to deliver these outcomes.

 Short Breaks: We will commission a wide variety of short breaks across the partnership to meet

the needs of disabled young people and their families, in line with the Short Breaks Local Offer.

The level of demand is set to increase.
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 We will work with CYP with autism, Parents/Carers and health colleagues to ensure a single

diagnostic referral pathway, which is compliant with national best practice.

 Specialist Homecare: We will develop the market to ensure that the right level of homecare

support is available to families with disabled children, at the right time.

 Mediation: We will continue to ensure that we meet our statutory obligations to provide mediation

support to families who need it through the EHCP process, through a joint mediation service.

Operationally, partners in Hertfordshire have worked to develop increasingly aligned processes for

assessments and for EHC Planning for children and young people with SEND. A referral form has

been developed so that all of the information that multi-agency partners will need to progress an EHC

assessment request can be collected at the same time.

What our further plans are

 Closer financial arrangements between the County Council and the CCGs

 The development of Personal Budgets and Personal Health Budgets

 Launch of the 0-25 Planning and Performance Group, which will have representation from across

the partnership to monitor progress against the 0-25 Commissioning Strategy

7) We provide cohesive governance and leadership across the disabled children and

young people’s agenda by linking effectively with key partners

What we do

In Hertfordshire, our Health and Wellbeing Board has excellent representation from both of the

Hertfordshire CCGs, Hertfordshire County Council, VCS organisations and other partners.

Both Hertfordshire CCGs have boards with multi-agency membership which focus on integrated

physical and mental health services to expectant parents, young people, children and infants whilst

ensuring that safeguarding remains at the forefront of delivery.

The many areas of activity that are currently underway in Hertfordshire to improve services for

Children, Young People and Young Adults with SEND are brought together in the 0-25 Integration

Programme Board. Areas within this work have their own governance such as The SEND Executive,

which oversees the Education specific work of the SEND Strategy and the All Age Autism Board

whose reach is far beyond 0-25 years.

The multi-agency Strategic Operation Leadership Group (SOL) oversees the implementation of the

SEND reforms and strives to ensure not only full compliance but excellent standards in meeting the

requirements of the SEND Code of Practice.

The Children and Young People’s Integrated Commissioning Executive (CYPICE) oversees all

commissioning for Children and Young People in Hertfordshire in the CCGs and in the Council. As we

develop closer financial arrangements there will be updated governance and leadership

arrangements.

The Directors of Children Service’s and Health and Community Services have worked together in the

development of the 0-25 arrangements and agreed the launch of the ‘0-stability’ service, which will

combine the current Disabled Children’s and Transitions teams.

https://search3.openobjects.com/mediamanager/herts/enterprise/files/doc_4_ehc_needs_assessment_at-a-glance_aug15v3_1.doc
https://search3.openobjects.com/mediamanager/herts/enterprise/files/doc_2_ehc_assesment_request_form_nov15_1.doc
https://search3.openobjects.com/mediamanager/herts/enterprise/files/local_offer_fact_sheet_1_1.pdf
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What our further plans are

 Launch of the 0-25 Planning and Performance Group, which will have representation from

across the partnership to monitor progress against the 0-25 Commissioning Strategy

 Development of closer financial arrangements between the County Council and the CCGs

Evidence

Commissioning and Service Development
0-25 SEND Commissioning Strategy http://search3.openobjects.com/mediamanager/herts/enterpr

ise/files/herts_0_25_integrated_commissioning_strategy_18.p
df

Easy Read Commissioning Strategy http://search3.openobjects.com/mediamanager/herts/enterpr
ise/files/easy_read_-_0-25_commissioning_strategy.pdf

Young Commissioners pilot http://childrensservicesnews.hertscc.gov.uk/november-
2015/learning-development/shaping-the-future

Commissioning guidance

Jointly Commissioned Kids service.

Local Offer Feedback page http://directory.hertsdirect.org/kb5/hertfordshire/director
y/service.page?id=I3fM14PumvU&familychannel=4

SEND Strategy https://search3.openobjects.com/mediamanager/herts/ent
erprise/files/hertfordshiresendstrategy-sept2015_a_.pdf

CYPICE Terms of Reference

Hertfordshire Local Offer www.hertsdirect.org/localoffer
School’s Local Offers http://directory.hertsdirect.org/kb5/hertfordshire/directory/fa

mily.page?familychannel=4-4-1&sorttype=field&sortfield=title

Herts for Learning Training for SEND http://www.hertsforlearning.co.uk/content/training-and-
support

Data and Information
SEND 0-25 JSNA profile http://jsna.hertslis.org/top/lifstaggroup/chilyoungpeop/child

sen/
JSNA for Sensory and Physical
Disabilities

http://jsna.hertslis.org/top/discondis/senphysdis/

Child and Adolescent Mental Health
(CAMHS) JSNA

http://atlas.hertslis.org/IAS/Custom/Resources/ChildMentalHe
althDetailedPDF.pdf

Herts Additional Needs Database
(HAND)

http://www.hertsdirect.org/services/edlearn/css/hand/

School Census https://www.gov.uk/government/statistics/schools-pupils-
and-their-characteristics-january-2015.

Involvement
HPCI website http://www.hertsparentcarers.org.uk/about/
Working with Parent Carers

Healthwatch Youth Ambassador work http://www.health
content/uploads/2

NHS ‘Friends and Family Test’ http://www.nhs.uk
hs-friends-and-fam

Hertfordshire Ofsted report http://reports.ofste

Back to Strategic Outcomes section

Back to governance section

Back to engaging with Parents section
watchhertfordshire.co.uk/wp-
015/07/Annual-Report-2015-FINAL.pdf

/NHSEngland/AboutNHSservices/Pages/n
ily-test.aspx

d.gov.uk/sites/default/files/documents/lo

Back to engaging with Parents section

http://search3.openobjects.com/mediamanager/herts/enterprise/files/herts_0_25_integrated_commissioning_strategy_18.pdf
http://search3.openobjects.com/mediamanager/herts/enterprise/files/herts_0_25_integrated_commissioning_strategy_18.pdf
http://search3.openobjects.com/mediamanager/herts/enterprise/files/herts_0_25_integrated_commissioning_strategy_18.pdf
http://search3.openobjects.com/mediamanager/herts/enterprise/files/easy_read_-_0-25_commissioning_strategy.pdf
http://search3.openobjects.com/mediamanager/herts/enterprise/files/easy_read_-_0-25_commissioning_strategy.pdf
http://childrensservicesnews.hertscc.gov.uk/november-2015/learning-development/shaping-the-future
http://childrensservicesnews.hertscc.gov.uk/november-2015/learning-development/shaping-the-future
http://directory.hertsdirect.org/kb5/hertfordshire/directory/service.page?id=I3fM14PumvU&familychannel=4
http://directory.hertsdirect.org/kb5/hertfordshire/directory/service.page?id=I3fM14PumvU&familychannel=4
https://search3.openobjects.com/mediamanager/herts/enterprise/files/hertfordshiresendstrategy-sept2015_a_.pdf
https://search3.openobjects.com/mediamanager/herts/enterprise/files/hertfordshiresendstrategy-sept2015_a_.pdf
http://www.hertsdirect.org/localoffer
http://directory.hertsdirect.org/kb5/hertfordshire/directory/family.page?familychannel=4-4-1&sorttype=field&sortfield=title
http://directory.hertsdirect.org/kb5/hertfordshire/directory/family.page?familychannel=4-4-1&sorttype=field&sortfield=title
http://www.hertsforlearning.co.uk/content/training-and-support
http://www.hertsforlearning.co.uk/content/training-and-support
http://jsna.hertslis.org/top/lifstaggroup/chilyoungpeop/childsen/
http://jsna.hertslis.org/top/lifstaggroup/chilyoungpeop/childsen/
http://jsna.hertslis.org/top/discondis/senphysdis/
http://atlas.hertslis.org/IAS/Custom/Resources/ChildMentalHealthDetailedPDF.pdf
http://atlas.hertslis.org/IAS/Custom/Resources/ChildMentalHealthDetailedPDF.pdf
http://www.hertsdirect.org/services/edlearn/css/hand/
https://www.gov.uk/government/statistics/schools-pupils-and-their-characteristics-january-2015
https://www.gov.uk/government/statistics/schools-pupils-and-their-characteristics-january-2015
http://www.hertsparentcarers.org.uk/about/
http://www.healthwatchhertfordshire.co.uk/wp-content/uploads/2015/07/Annual-Report-2015-FINAL.pdf
http://www.healthwatchhertfordshire.co.uk/wp-content/uploads/2015/07/Annual-Report-2015-FINAL.pdf
http://www.nhs.uk/NHSEngland/AboutNHSservices/Pages/nhs-friends-and-family-test.aspx
http://www.nhs.uk/NHSEngland/AboutNHSservices/Pages/nhs-friends-and-family-test.aspx
http://reports.ofsted.gov.uk/sites/default/files/documents/local_authority_reports/hertfordshire/053_Single inspection of LA children%27s services and review of the LSCB as pdf.pdf
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THE SPECIFICATION 


 
Recommended Structure 
The following key headings and content should be considered when drafting your 
specification:- 
 
1. Introduction 


A brief (one paragraph max) summary of the service required. Include in this who the 
service is aimed and a summary of the contract period i.e. this will be a three year 
contract 
 


2. Background: 
 
2.2 National and local Strategic Context/Direction, Broad Objectives and Aims of the 


service(s). Include any relevant Public Health and CCG priorities (some examples are 
outlined below).  
 


 Hertfordshire 0-25 Integrated Commissioning Strategy for Children and Young 
People with additional needs 2015-2018. Further information can be viewed 
here: http://www.hertsdirect.org/Services/healthsoc/childfam/specialneeds/ 


 Hertfordshire Sufficiency Statement for the accommodation of Children & 
Young People in Care   


 Health and Wellbeing Board Hertfordshire Strategy 2013-16 
http://www.hertsdirect.org/your-council/hcc/partnerwork/hwb/HWBS/  


 Children Services Strategic Plan 2015-18: Shaping Their Future 
http://www.hertsdirect.org/your-council/hcc/childserv/  


 
2.2 From the Business Plan Section A - Explain how the scope fits within the existing 


business and other strategies of the Council. Indicate what the JSNA (or any other needs 
analysis has shown) 


 
3 Purpose/ Scope: 
 
3.1 A definition of the service and objectives.  
3.2 Inclusions, limitations and any expected changes;  
3.3 Cost/efficiency savings; What expectations are there for the provider to make 


savings/efficiencies through the life of the contract? 
3.4 Contract term/duration incl. extensions) 
 
4 Service Principles: 
 
4.1 Expected minimum standards / Quality Assurance e.g. Ofsted/CQC, SEN Code of 
 Practice 
4.2 Relevant Legislation: List all legislative acts that are relevant to this contract, which 


may include (delete as appropriate): 
 


 Care Quality Commission (Registration) Regulations 2009 
http://www.cqc.org.uk/content/legislation  


 The Care Act 2014 http://www.legislation.gov.uk/ukpga/2014/23/enacted   


 The Children and Young Person’s Act 2008 
http://www.legislation.gov.uk/ukpga/2008/23/contents  



http://www.hertsdirect.org/Services/healthsoc/childfam/specialneeds/

http://www.hertsdirect.org/your-council/hcc/partnerwork/hwb/HWBS/

http://www.hertsdirect.org/your-council/hcc/childserv/

http://www.cqc.org.uk/content/legislation

http://www.legislation.gov.uk/ukpga/2014/23/enacted

http://www.legislation.gov.uk/ukpga/2008/23/contents
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 The Children and Families Act 2014 
http://www.legislation.gov.uk/ukpga/2014/6/contents/enacted  


 DfE 'Working Together to Safeguard Children’ 2013 
https://www.gov.uk/government/publications/working-together-to-safeguard-children--
2 


 Equality Act 2010 http://www.legislation.gov.uk/uksi/2012/2992/contents/made  


 European Manual Handling Operations Act 1992  
http://www.hseni.gov.uk/l23_manual_handling.pdf   


 Health & Safety Act 1974 http://www.legislation.gov.uk/ukpga/1974/37/contents   


 Health & Social Care Act 2008 (Regulated Activities) Regulations 2010 


 Hertfordshire Safeguarding Children Board Child Protection Procedures 
http://hertsscb.proceduresonline.com/index.htm  


 Ofsted Early Years and Childcare Registers https://www.gov.uk/register-childminder-
childcare-provider/overview  


 
4.3 Compliance with Hertfordshire Safeguarding Board - 


http://hertsscb.proceduresonline.com/ and expectation for them to comply with the 
hscb guidance. 


4.4 Equality – must link with the content of the EqIA and relevant equality acts 
4.5 Impartial and confidential service, taking into account local and national best practice. 


– mention what expectations there are with regards to impartiality and confidentiality. 
4.6 Cost Effectiveness and Best Value – the service will be expected to demonstrate 
 effective and efficient use of resources. 
4.7 Service User Engagement 
 


 Participation, Consultation and Co production of service development – Children, 
young people and families’ involvement in the development of the service. It is 
important to consider who the provider should be co-producing their services with 
for example service users, non-service users,  


 
 



http://www.legislation.gov.uk/ukpga/2014/6/contents/enacted

https://www.gov.uk/government/publications/working-together-to-safeguard-children--2

https://www.gov.uk/government/publications/working-together-to-safeguard-children--2

http://www.legislation.gov.uk/uksi/2012/2992/contents/made

http://www.hseni.gov.uk/l23_manual_handling.pdf

http://www.legislation.gov.uk/ukpga/1974/37/contents

http://hertsscb.proceduresonline.com/index.htm

https://www.gov.uk/register-childminder-childcare-provider/overview

https://www.gov.uk/register-childminder-childcare-provider/overview

http://hertsscb.proceduresonline.com/
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SCHEDULE 1 
SPECIFICATION 


 


CONTRACT FOR THE PROVISION OF 
 


 INDEPENDENT MEDIATION & DISAGREEMENT RESOLUTION SERVICES  
FOR HERTFORDSHIRE PARENTS,CARERS AND CHILDREN AND YOUNG PEOPLE   


WITH SPECIAL EDUCATION NEEDS  
 


CONTRACT REF: HCC1407289 
 


SCHEDULE 1 :  SERVICE SPECIFICATION  
 


      


1. PURPOSE  


 


1.1. The Children and Families Act 2014 provides the opportunity for both parents/carers 
and young people to access mediation before they can register an appeal with the First-
Tier Tribunal (Special Education Needs and Disability) in order to promote early resolution 
of disputes through non–judicial means. 


 


1.2. From 1 September 2014, Local Authorities and Health Commissioning Bodies are 
required to make available to Parents and young people who are subject to the new 
Education Health and Care (EHC) needs assessment, access to independent mediation 
with regards to all elements of an Education Health and Care (EHC) plan. This service is 
therefore required to meet the availability of mediation in relation to all aspects, for both 
Local Authority and Health provision. 


 


1.3 Disagreement resolution arrangements that had been required previously in relation to 
Education service provision are now to be widened to include health and social care 
elements of EHC plans; and any disagreements between Local Authorities and Health 
Commissioning Bodies during EHC needs assessments, reassessments, EHC plans or 
review of plans. 


 


1.4. Under the Act ‘disagreement resolution’ and ‘mediation’ refer to different processes. 
Disagreement resolution services should be available to be used by parents and young 
people at any time about any aspects of Special Education Needs (SEN) provision, whilst 
mediation services will only be available when a decision is made, about which parents 
and young people would be able to appeal to the Tribunal. 


 


1.5. Use of disagreement resolution services will be voluntary for all parties, whereas if 
parents or young people wish to use mediation service then the Local Authority and/or the 
Health Commissioning Body must attend. 


 


1.6. For parents and carers of children with SEN and for young people with SEN, the 
service will provide independent and neutral support to achieve early and informal 
resolution to disagreement through both:  
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 An independent mediation service 


 An independent disagreement resolution service 


The different circumstances which may lead a parent or young person, or the authorities to 
seek disagreement resolution, and mediation are set out in Appendix A, which forms part 
of this service specification. 


 


2. SERVICE PRINCIPLES  


 


2.1. The provider will be expected at all times meet the minimum standards for 
disagreement resolution and mediation services set out in the SEN Code of Practice 2014. 


 
2.2. The services shall be provided within the overall framework and principles of: 


 Education Act 1996 and relevant regulations 


 SEN Code of Practice 2014. 


 Children and Families Act 2014 
 
2.3. The Provider will need to comply with all legislation and guidance and have 


particular regard to: 


 Health and Safety at Work Act 1974 


 Race Relations Act 1976 and Race Relations (Amendment)Act 2000 


 Sex Discrimination Act 1975 


 Disability Discrimination Act 1995 


 Human Rights Act 2000 


 Data Protection Act 1998 


 All other subsequent relevant amendments or new legislation and accompanying 
regulations and guidance. 


 
2.4. The Provider must comply with Hertfordshire Safeguarding Children Board 


Procedures at all times in relation to the provision of services to vulnerable Children 
and Young People. 


 
2.5. The Service will demonstrate active promotion of Equalities, supporting all families 


to have access to the service, and to challenge and overcome any barriers created 
in respect of ‘race’, culture, gender, disability, age, and sexual orientation and 
preferences. 


 
2.6. The provider will deliver an impartial and confidential service, taking account of local 


and national best practice 
 


3. SERVICE ELIGIBILITY  


 


3.1. Both services will be made available to: 


 Parents, responsible adults, guardians, and carers who are Hertfordshire residents 
or registered with a Hertfordshire GP, of children and young people aged 0-25 
years with Special Education Needs and or a Disability. 


 


 Hertfordshire Children & Young People aged 0-25 years with Special Education 
Needs and/or a Disability, and any advocate acting on their behalf. 
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3.2. Referrals to this service will be accepted by phone, email, or letter; and the provider 
must ensure that all first contacts with service users to discuss any issue will be 
with an individual who has undertaken training in mediation.  


 
3.3. Parents/carers and young people may contact the service directly. If any referral is 


made on behalf of a parent/carer/guardian/responsible adult or young person, the 
referral should only be accepted with their agreement.  


 
4. SERVICE DELIVERY REQUIREMENTS 
 
Mediation and DRS Service 
 
4.1. The Provider must offer a level of service response which is appropriate for the size 


of Hertfordshire and is accessible across the County to all Parents and Carers of 
Children and Young People with SEND, and Young People themselves with Special 
Educational Needs. The service should therefore be available through a variety of 
appropriate and accessible local access points that minimise the travelling distance 
for families to less than 10 miles, and offer appointments at a time and location that 
is convenient for the family or young person.  


 
4.2. The Provider must ensure that the organisation and individual mediators have 


undertaken accredited training in mediation, sufficient to be approved through the 
Civil Mediation Council and can demonstrate both the skills and experience 
required to deliver a high quality high quality mediation /disagreement resolution 
service in the context of special educational needs.  


 
4.3. The provider must demonstrate knowledge and experience of the varied needs of 


children and young people with SEN and disabilities; the education, health and 
social care services which are available to meet those needs; and the roles of the 
professionals undertaking the assessment and delivery of services to provide 
support to those Children and Young People and their families/carers. 


 
4.4. The Service will demonstrate a commitment to maintaining independence, treating 


all parties openly and with respect, to foster a genuine problem solving approach 
and facilitate the best resolution for those who use the service.  The organisation 
has to be clear that it has no vested interest in the outcome of the mediation. 


 
4.5. The Provider will be committed to ensuring that the views of all service users are 


sought and utilised in any future plans for service development. This will include a 
service quality assurance mechanism that captures feedback from service users. 


 
4.6. The Service Provider will provide written information about the service in 


partnership with the Local Authority and Clinical Commissioning Groups (CCG or 
other relevant NHS commissioning bodies), for distribution to parents/carers, young 
people and professionals, which will be available on the Hertfordshire Local Offer 
website. 


 
Information and Advice 
 
4.7. To ensure that telephone support is given in the first instance to all callers by an 


accredited mediator within 2 working days. 
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4.8. To provide independent disagreement resolution / mediation advice to parents and 
young people by telephone, in written form and/or through face-to-face meetings. 
Best endeavours will be made by the Provider to provide access to interpretation 
services including sign language where required, to support parents/carers/children 
and young people whose preference is not to communicate verbally or in written 
form and for those where English is not first language. 


 
4.9. The information provided to parents and young people should be factual and 


unbiased. 
 
4.10 The mediator advisor should be ready to answer any questions from the parent or 


young person relevant to the case being mediated and explain the dispute 
resolution/ mediation process.  


 
4.11   The advisor should make clear that the parent or young person’s use of the dispute 


resolution and mediation service is voluntary, and should explain the timescales 
which must be met, the certificate required before a parent or young person can 
appeal to Tribunal, and any costs which can be reimbursed to the parent or young 
person.   


 
4.12 The parent and young person retain the right to appeal to the First-Tier Tribunal if 


the disagreement is not resolved through mediation. If the mediation issues have 
included the social care element of the EHC plan then the parent or young person 
has the option of making a formal complaint under the ‘Local Authority Complaints 
Procedure’ and the Local Government Ombudsman, if they think the Local Authority 
has treated them unfairly as a result of bad or inefficient management. Similarly, if 
the mediation issues have included the health element of the EHC plan and there is 
no resolution at mediation with the relevant health commissioner(s) the parent and 
young person can make use of the local CCG NHS complaints arrangements and 
the Parliamentary and Health Service Ombudsman, if they are dissatisfied with the 
way the NHS has dealt with their complaint.  


 
4.13 Where the parent or young person decides not to proceed to mediation following 


contact with the mediation adviser, the provider will issue a certificate within three 
working days, confirming that information has been provided. This certificate will 
enable the parent or young person to lodge their appeal, within one month of 
receiving the certificate.  


 
Service Capacity 
 
4.14   The service will provide capacity to manage a minimum per annum of up to: 


 1000 cases per year referred to the service. 


 150 cases per year requiring telephone contact with a mediator and the 
provision of a certificate of contact with said mediator. 


 100 cases per year requiring full mediation.    
 
4.15  The service will provide sufficient trained, skilled mediators experienced in the 


education of children and young people aged 0 years to 25 years with Special 
Educational Needs; in order to respond to all enquiries within a maximum 2 working 
days. 
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Service availability  
 
4.16   Contact with a mediation service advisor should be available to Parent/Carers and 


Young people by telephone during standard office hours 9am – 5pm Monday - 
Friday. Outside of office hours, service contact by an Email facility or voicemail 
services should be available for use by parents/carers, young people and 
professionals. The service will respond to messages within 2 working days and 
any mediation session should be arranged, in discussion with the parents or young 
person, at a time and a place which is convenient for all parties to the dispute. 


 
4.17  If the parent or young person decides to proceed with mediation, the provider will 


notify the Local Authority, and ensure that a mediation session takes place within 
30 calendar days. The provider will clarify the nature of the dispute and ensure 
that parties are fully prepared for the mediation session.  The provider should 
agree with the parties on who needs to be there. The parent or young person may 
be accompanied by a friend, adviser or advocate. 


 
4.18  In cases where parents are the party to the mediation and it is not appropriate for 


the child to attend in person, the mediator should take reasonable steps to obtain 
the views of the child. Young people may need advocacy support when taking part 
in mediation, where the provider will use best endeavours  to arrange this, if 
required by the young person. 


 
4.19  Mediation sessions must be conducted by independent mediators. The provider 
 must ensure that their mediation provision; by a mediation advisor (providing 
 information) or mediator (conducting mediation), must be independent of the Local 
 Authority and/or the Clinical Commissioning Group and all other parties to the 
 dispute, and are not employed by either statutory agency. 
 
4.20  Once mediation is completed the provider must issue a certificate within three 
 working days confirming that it has concluded. Parents and young people will have 
 one month from receiving the certificate to register an appeal with Tribunal.  
 
4.21  The Provider will meet all venue and mediators expenses as appropriate. Parent 


or young person expenses incurred during the mediation process will be 
administered by the Local Authority. The Provider will endeavour to use free 
advocacy support services and interpretation services, however the costs of this 
will be met by the Local Authority in the first year of this contract. For year two this 
will be reviewed by the Local Authority. 


 
Interdependencies 
 
4.22  As part of this service the Provider will develop professional contacts with the key 
 stakeholders below  


 Parents/carers of Children who have Special Educational Needs who are the 
service responsibility of Hertfordshire including Herts Parent Carers Involvement 
(HPCI). 


 Young People with Special Educational Needs/Disability 


 Special Educational Needs Team within Hertfordshire County Council’s Children 
Services.  


 Private Voluntary and Independent education settings 


 Mainstream and special schools in Hertfordshire 
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 Residential schools 


 Colleges  


 Health services for children and young people with SEN 


 Local Authority Social Care teams making provision for children and young people 
with SEN 


 
5. SERVICE OUTCOMES 


 


The provider will contribute to achieving the following core outcomes through this service 
provision and delivery against the Key Performance Indicators (KPIs) in Appendix B: 


 


 Children and Young People with SEN to have access to education, health and social 
care provision which meets their assessed needs and supports them to attend early 
education, school or college, and achieve their full potential. 


 


 Parents/carers and young people are supported to express their views, and are fully 
involved and respected in the planning of appropriate service arrangements.  


 


 Parents and young people have increased confidence in the assessment process and 
service provision allocation for Children and Young People who have special 
educational needs 


 


 Disagreements between parents, young people and Hertfordshire County Council (LA) , 
NHS, Clinical Commissioning Group (CCG) and/or schools , or colleges and health 
services are resolved through an informal but professional context, and in a timely 
manner  


 


 A consistent approach to reaching an agreeable resolution that enables all parties to 
collaborate in order to address the agreed needs of the child/ young person 
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Appendix A:  Criteria for Mediation & DRS services 


 
Mediation service 
 
The Mediation service can only be used where without recourse to the service, 
parent/carers or young people would be entitled to have the case heard by a Tribunal, or 
Health Ombudsman. 
 
Parent/carer/guardian/responsible adult or young person will have the right to appeal to 
the Tribunal about a Local Authority decision: 


 Not to secure an EHC needs assessment  for a child or young person 


 Not to draw up an EHC Plan following an assessment 


 Where an EHC plan has been drawn up 
- The description of a child or young person’s SEN as specified in an EHC Plan,  
- the special educational provision specified,  
- the school or other institution specified in the plan, or the type of school specified 
- where no school has been named in the plan 


 Not to secure a reassessment 


 Not to amend an EHC plan following a review or re-assessment 


 To cease to maintain an EHC plan 
 
 
Disagreement resolution service 
 
The disagreement resolution service is there to resolve 4 types of disagreement: 


 Disagreements between parents or young people and Local Authorities, Governing 
Bodies of Maintained Schools and Maintained Nursery Schools, Early Years 
Providers, Further Education Institutions, Proprietors of Academies about how 
these bodies are carrying out their education, health and care duties for children 
and young people with SEN, whether or not they have EHC plans. 


 Disagreements between parents or young people and education providers about 
the special educational provision made for a child or young person, whether they 
have EHC plans or not. 


 Disagreements between parents or young people and CCGs or Local Authorities 
about Health and Social care provision during EHC needs assessment , planning , 
or review .Service can also be used to resolve disagreements over special 
education provision 


 Disagreements between Local Authorities and Health Commissioning Bodies during 
EHC needs assessment or reassessments, EHC planning and reviews for children 
and young people with SEN. These disagreements do not involve the parents and 
young people. 
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APPENDIX B     Service Performance measurements 
 


 
 


 
 
Service Outcome 
 


 
 
Performance Indicator 


 


Children and Young People with SEN 
have education health and social care 
provision which meets their needs and 
supports them to attend early 
education, school or college, and 
achieve their full potential. 
 


 
100% of Children and Young People referred to 
the service reach agreement on EHC assessment 
of need or are escalated to Tier One Tribunal. 
 
 


Parents/carers are supported to have 
their views listened to, and are fully 
involved in the planning of service 
arrangements for their child.  
 
 


100% of parent/carer feedback indicates that they 
feel that they have had the opportunity to have 
their views listened to and agree that they have 
been fully involved in the planning of 
arrangements for their child.  
 


Parents and young people have 
confidence in assessment and 
provision for Children and Young 
People who have special educational 
needs, 


No less than 75% of parent/carer/ young person 
feedback indicate that the service has been 
instrumental in improving the communication 
between parents, young people, schools, 
colleges and SEN teams,  health services and 
social care with a satisfactory outcome to the 
assessment and provision 


Disagreements between parents, 
young people and Hertfordshire 
County Council (LA) and/or schools , 
or colleges and health services are 
resolved or avoided in an early and 
informal context  
 


At least 75% of Hertfordshire parents/carers or 
young people using the service report successful 
resolution of the disagreement either fully or 
partially. 
 
100% of certificates issued within 3 days 
 
For at least 75% of the cases referred to the 
service intending to appeal to the Tribunal, the 
service can demonstrate measurable success in 
resolving the difficulties without recourse to a 
hearing. 


To provide a consistent approach to 
enable all parties to reach an 
agreeable solution 


75% of referrals resolved at mediation stage 
(stretched target of 90%). 
100% of referrals responded to with 2 working 
days 
100% of mediation sessions offered within 30 
days 
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MONITORING ARRANGEMENTS– Schedule 2 


 
Contract Monitoring Arrangements  
 
Contract monitoring arrangements will be arranged through the designated lead Children 
Services Contract Manager. The Provider will meet with the Hertfordshire County Council 
and Clinical Commissioning Groups Contract Managers at 6 monthly intervals, to review 
the use of the service, outcomes, and any operational issues for the service. 
 
The Provider will provide a service implementation and development plan which sets out 
clear targets and is regularly reviewed and reported to Commissioners on a quarterly basis 
 
The Quarterly monitoring report required from the Provider will include: 
 


 A service user profile to include data on age, gender, ethnicity, District area and need.  


 The number of Hertfordshire service users who were supported by the service 
provider’s Helpdesk/Advice Line. 


 Reasons for referral to the dispute resolution and mediation service. 


 The number of Hertfordshire service users receiving dispute resolution and mediation 
with the number of hours and/or sessions provided. 


 The number of new referrals with response times. 


 The percentage of parent/carer feedback that indicates that they have had the 
opportunity to express their views and be involved in the planning of arrangements for 
their child. 


 The percentage/ and numbers of young person feedback which indicates they had the 
opportunity to express their views, and be involved in the planning of their 
arrangements. 


 The percentage of parent/carer feedback that indicates the service has been 
instrumental in improving the communication between parents, schools, colleges, 
health and social care services with a satisfactory outcome to the assessment of 
provision for their child. 


 The percentage of parents/carers seeking dispute resolution and mediation who report 
a successful resolution of the disagreement either fully or partially. 


 The percentage of young people seeking dispute resolution and mediation who report a 
successful resolution of the disagreement, either fully, or partially. 


 The percentage of cases intending to appeal to the Tribunal which after being referred 
to the service resolved difficulties without recourse to a hearing. 


 Feedback from professionals - the extent to which the provider has established 
collaborative working relationships with SEN professionals. 


 


 The format to be agreed by all parties. 
 
User Involvement 
 


 The Provider will routinely collect service user feedback which will be shared with the 
contract manager as part of the monitoring and evaluation of the service. 


 The Provider will keep records of the extent to which mediation resolved the issues for 
parents/carers.  
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HERTFORDSHIRE HEALTH AND WELLBEING BOARD 


 


Children and Young People’s Commissioning Executive 
 


TERMS OF REFERENCE 2015 
 


 
 
PURPOSE  
 
1. To drive the development of the Integrated commissioning 


arrangements for Children & Young people in Hertfordshire; providing 
the partnership overview and peer scrutiny of all commissioning 
activity, in order to plan prioritisation of need within a whole system 
approach.  


 
2. To receive performance management dashboard reports for 


commissioned services under the three joint commissioning priorities 
SEND 0-25 years, Child and Adolescent Mental Health services and 
Early Childhood (-9months to 5 years) services.   


 
3. To be responsible for the development and implementation of  an 


overarching Integrated Commissioning Strategy for Children and 
Young People. This Strategy will reflect national policy and legislation 
and locally agreed outcomes that reflect health, education, early 
intervention, safeguarding and public health priorities. 


 
4. To develop and agree the joint quality standards that will provide the 


framework with regards the commissioning of all services for children 
and young people including: 


 


 Stakeholder Engagement, including the co-production of 
services with  children and young people, carers and parents 
throughout the commissioning process;  


 Joint Strategic Needs analysis of epidemiology, and public 
feedback; 


 Outcome focussed Service Specification development; 


 Financial planning based on cost and service effectiveness. 
 
5. To be accountable to the Health and Wellbeing Board Executive and 


provide quarterly reports to such with additional information/ 
supplementary reports as required. 


 
6. To receive and scrutinise performance information including all key 


local and national targets which relate to the CYP services 
commissioned by the partnership and ensure matters of escalation are 
reported to the appropriate body. 
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7. To provide a focal point for the dissemination and escalation of 
information to and from the following as appropriate: 


 


 HWB Board 


 HCC Cabinet  


 CCG Executives and Boards 


 CS Core Board 


 Schools Forum 


 Strategic Commissioning Programme Boards 
 


8. To form additional Task & Finish sub groups as required and consider 
their reports. 


 
9. HSCB as an independent body will act in an advisory capacity to the 


Executive, to ensure appropriate challenge and scrutiny is in place 
across the commissioning of services for children and young people 
and that statutory responsibilities of all partners for safeguarding are 
fulfilled. The Independent Chairperson of HSCB will be a member of 
the Executive. 


 
DELEGATED AUTHORITY  
 
10. The Commissioning Executive has no authority to make decisions that 


require public scrutiny and any issues requiring a formal decision will 
need to be considered by CS core board, CCG board or County 
Council Cabinet as appropriate in consultation with other stakeholders. 


 
PAPERS 
 
11. Agenda items may be nominated by the Executive membership no 


later than two weeks prior to each meeting. The agenda for each 
meeting will be agreed by the Chair/co chairs. 


 
12. Agenda and papers will aim to be emailed one week prior to the date of 


scheduled meetings.  Hard copies may be requested in advance. 
 


13. Minutes of each meeting will be issued within 10 working days 
following date of meeting. 


 
14. Papers should only be tabled on the day in exceptional circumstances 


and with the prior agreement of the Chair. 
 
15. MEMBERSHIP 


 


 Director of Children Services (Chair) 


 Accountable Officer, East and North Herts CCG (Co-Chair) 


 Accountable Officer, Herts Valleys CCG (Co-Chair).   


 Executive Member for Children’s Services (HCC) 


 CYP GP lead, East and North Herts CCG  


 CYP GP lead, Herts Valleys CCG 
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 Assistant Director , Commissioning (CS) 


 Head of Commissioning, Children and Young People 


 Public Health CYP Lead 


 Finance leads(quarterly reports) 


 Assistant Chief Constable, Hertfordshire Constabulary 


 Chair Person of the Hertfordshire Safeguarding Children Board 
 
16. Additional membership 


 Cambridgeshire and Peterborough CCG 


 CYP Shaping the Future Programme Board leads 


 HCS Assistant Directors Integration 
 
17. Delegation 
 


 Core Executive members are required to ensure delegated 
representation is maintained in their absence as key decisions 
will not necessarily be deferrable; 


 The Meeting will be considered quorate if HCC Children 
Services Herts Valleys CCG, and East and North Herts CCG are 
represented. 


 
18. FREQUENCY OF MEETINGS  
 
 The Executive will meet quarterly throughout 2015/6. 
 
19. CHAIR 
 
 The chair of the meeting will be Director of children services, with co-


chair from CCGs on a rotational basis. 
 
20. REPORTING MECHANISMS 
 
 The CYP Commissioning Executive will report formally to the Health & 


Wellbeing Board, the Boards of East and North Herts CCG, Herts 
Valleys CCG and to the Cabinet of Hertfordshire County Council. 


 
21. REVIEW PERIOD  
 
 The function of the Executive will be reviewed on completion of the 


Integrated Commissioning strategy. 
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0-25 Integration Customer Journey Workstream 


Working with parent carers 
 


Author: HPCI - C Kelsey and L 
Cooper 


Date: 12/11/14 


Background: 
Changing the way that services work with parent carers is the cornerstone of the Children and 
Families Act.  This is in response to a number of factors including both the increasingly 
adversarial nature of the parental experience of services and the lack of focus on families and 
long term outcomes for CYP.  It looks at both the collective and individual way that parent 
carers are dealt with in the ‘system’.  It builds on the national development of parent carer 
forums over the last four years and the value of service users input in service design, 
development and monitoring.  It also reflects decades of research, internationally, showing the 
importance of the positive engagement of parents in their child’s education and outcomes.  
 
Scope  
 
All parents of CYP with SEND (eg those with and without an EHCP/statement) in Herts and 
the statutory services of Health, Education and Social Care.  There will be implications for third 
sector/voluntary organisations from the improvement in working with parent carers these may 
be both positive and negative for those organisations. 


 


Outcomes  
 
Improve outcomes for CYP and their families. 
This can be partly achieved by improving (for parent carers) their experience of and access to 
information, support and services around CYP with SEND. 


For individual parents 
Information – good quality accessible information about SEND and services  
Communication of information - the establishment of an effective communication network 
between services and parent carers using a variety of methods that are widely known and 
used. 
Improved relationships and working with parents from professionals so that parents are not 
seen as part of the problem but rather part of the solution and of equal importance. 
Skilling of parents to accept, understand, respond appropriately to their children’s needs and 
also understand the system they have entered. 


Collective/strategic 
Effective strategic involvement of parent carers in decision making, service design and 
monitoring so that services are what is needed, wanted and really work for families. Where 
possible to work across the sector to coproduce innovative effective solutions.  Monitoring 
would include not only quality but statutory minimums. This will stop money and resources 
being spent on ineffective and unwanted services and service structures. Need a base line 
measure for some things to see what improvements are. 
 


 


Options considered  
1. Nothing – not an option as there are significant issues that won’t go away on their 


own. 
2. Focussing solely on parent carers as individuals OR in the role of collective/strategic 


parent carers. However feel that although, on their own they would lead to 
improvements these would not have a positive or large enough impact. 


 


Recommendation 
a) Focus on getting a really good (ie content, quality, use of feedback etc) Local Offer 


site and alternative ways of accessing the LO.   
b) Establish effective communication pathways, style, methods avoid duplication, too 


much service control 
c) Establish Professionals Charter looking at what is should contain and implications for   


training, performance management and parent skilling needs for that too. 







d) Skilling of parents – review the current situation, what is working, not working and 
what is needed including budget, where it should be held, ways of delivering. 


e) Keep the parent carer forum as lead organisation for this and help it to continue to 
develop. There is risk of overload and burn out for parent reps and also lack of 
professional/service understanding and ‘buy in’. 


 


Benefits expected  


Financial – better information, communication and skilling of parents can reduce costs in 
short and long term so that issues don’t arise later and cost more to deal with.  Monitoring via 
Local Offer feedback and from courses parents attend plus looking in long term at levels of 
support needed from families who get ‘skilled’ versus those who don’t.  Also use outcomes on 
EHCPs to track. 
Keeping the parent carer forum as lead strategic organisation means that we would not be ‘out 
of step’ with national picture and would not have wasted money and time already spent on 
setting it up and continue to build on progress. Has SLA in place. Could also lead to reduced 
costs in processes etc  Ensure that HPCI reps are at the right strategic meetings where most 
effect can be made and not just a tick box exercise ie ‘we had a parent there’ 
Relationship and cultural changes can reduce the need for SENDIST cases in the future, 
complaints, ombudsman cases etc  Most of these have publicly available data that you can 
access to track. 


Non-financial 
Reduced stress for parents and families in ‘battling’ the system. 
Improved job satisfaction for professionals in better relationships and outcomes. 
 


Resources required  
1. Service leads to have understanding of what HPCI is about and does and lead by 


example. Relevant officers to have same understanding. 
2. Local Offer – lead officer Martha Maroney and also relevant services. 
3. Comms – help from HUBs, IASS, HAND, Comms and IT, parents, services. 
4. Professionals Charter – HR? all services and Herts 4 Learning 
5. Parent skilling – IASS,Early Years SEND, Childhood Services, Commissioning, 


Health, parents. Time and budget identification, 
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(November 2015) cal_authority_reports/hertfordshire/053_Single%20inspect
ion%20of%20LA%20children%27s%20services%20and%
20review%20of%20the%20LSCB%20as%20pdf.pdf

Professional Charter

Supporting Early and Transit
SENDIASS http://www.hertsd

alneeds/educ/parp

Short Break Local Offer https://search3.op
erprise/files/local_

Kids Hubs http://www.kids.o
Local Offer website www.hertsdirect.o
LDD Youth Connexions http://www.youthc

support/young-pe
disabilities/

Other
EHC assessment request form https://search3.op

erprise/files/doc_
_1.doc

Multi-agency EHC Planning ‘at a
glance’ document

https://search3.op
erprise/files/doc_
glance_aug15v3_
ioning Well
irect.org/services/healthsoc/childfam/speci
art/

enobjects.com/mediamanager/herts/ent
offer_fact_sheet_1_1.pdf

rg.uk/hub
rg/localoffer
onnexions-hertfordshire.org/advice-and-
ople-with-learning-difficulties-andor-

enobjects.com/mediamanager/herts/ent
2_ehc_assesment_request_form_nov15

enobjects.com/mediamanager/herts/ent
4_ehc_needs_assessment_at-a-
1.doc

Back to engaging with CYP section

http://reports.ofsted.gov.uk/sites/default/files/documents/local_authority_reports/hertfordshire/053_Single inspection of LA children%27s services and review of the LSCB as pdf.pdf
http://reports.ofsted.gov.uk/sites/default/files/documents/local_authority_reports/hertfordshire/053_Single inspection of LA children%27s services and review of the LSCB as pdf.pdf
http://reports.ofsted.gov.uk/sites/default/files/documents/local_authority_reports/hertfordshire/053_Single inspection of LA children%27s services and review of the LSCB as pdf.pdf
http://www.hertsdirect.org/services/healthsoc/childfam/specialneeds/educ/parpart/
http://www.hertsdirect.org/services/healthsoc/childfam/specialneeds/educ/parpart/
https://search3.openobjects.com/mediamanager/herts/enterprise/files/local_offer_fact_sheet_1_1.pdf
https://search3.openobjects.com/mediamanager/herts/enterprise/files/local_offer_fact_sheet_1_1.pdf
http://www.kids.org.uk/hub
http://www.hertsdirect.org/localoffer
http://www.youthconnexions-hertfordshire.org/advice-and-support/young-people-with-learning-difficulties-andor-disabilities/
http://www.youthconnexions-hertfordshire.org/advice-and-support/young-people-with-learning-difficulties-andor-disabilities/
http://www.youthconnexions-hertfordshire.org/advice-and-support/young-people-with-learning-difficulties-andor-disabilities/
https://search3.openobjects.com/mediamanager/herts/enterprise/files/doc_2_ehc_assesment_request_form_nov15_1.doc
https://search3.openobjects.com/mediamanager/herts/enterprise/files/doc_2_ehc_assesment_request_form_nov15_1.doc
https://search3.openobjects.com/mediamanager/herts/enterprise/files/doc_2_ehc_assesment_request_form_nov15_1.doc
https://search3.openobjects.com/mediamanager/herts/enterprise/files/doc_4_ehc_needs_assessment_at-a-glance_aug15v3_1.doc
https://search3.openobjects.com/mediamanager/herts/enterprise/files/doc_4_ehc_needs_assessment_at-a-glance_aug15v3_1.doc
https://search3.openobjects.com/mediamanager/herts/enterprise/files/doc_4_ehc_needs_assessment_at-a-glance_aug15v3_1.doc



Hertfordshire’s Professional Charter 


We will be honest about what can be achieved 


We aim to get it right first time and continue to learn from our 


experiences to inform changes 


We will have the skills to do the job or sign post elsewhere when needed  


We will work together in an open and honest way 


The views of the child and young person and family will be at the centre 


of everything we do 


We will recognise your strengths and abilities and build on these 


We will communicate with you clearly and appropriately and in the way 


that you choose 


We will work together towards positive solutions and outcomes 


 





joanne herbert
File Attachment
Professional Charter


